



















































































In Summary

While NFIA is in a position to capture
growth in the air cargo market, failure to act
quickly and resolutely may result in another
missed opportunity for the Buffalo Niagara
Region. As time passes, more aitports will be
making the facility upgrades necessary to attract
air cargo, effectively eliminating the compeditive
advantages that NFIA currently has. It is crideal
for NFTA to continue efforts toward unifying
elected leaders, coordinating with organizations
on both sides of the border, marketing the

airport, and engaging the local population.



































































































































































Free Trade Expansion Room Customs Noise and
Airport Name " Highway Access Clearance Curfew Lead Agency
Zone Size . e
Capabilities Restrictions
Hamilton Export 40 acres under Immediate 24 Hour None Tradeport International
International Distribution Airport Control. secondary Corp.-private
Airport Centre, the 5800 acres of highway access organization working on
Canadian surrounding land only. No direct behalf of Hamilton
equivalent of a suitable for long term - link with the QEW. government,
Foreign Trade development. Not
Zone. Size under airport control
unknown, and lacks public
infrastructure.
Stewart None 120,000 existing sf of © No direct access 24 Hour None Privatized lease signed
International cargo space being currently. Link to in 1999 to National
Airport expanded on North two major Express Group PLC.
and South side of interstates via Stewart Regional
airport. Business ramp construction Alliance, an influential
parks in nearby Town  to be completed at group of business
of Windsor end of 2007. people, also comes
experiencing together in 2001 to
infrastructure promote revitalization of
upgrades in the airport.
anticipation of new
business.
Indianapolis 4870 acres 50,000 sf of existing As part of the 24 Hour None Indianapolis Airport
International encompassing warehouse space, airports n Avuthority, created in
Airport the whole with zero percent overhaul, new 1962, consists of 11
airport being occupied. parkway members, 8 of which are
connection to have a vote and are
Interstate 70 being appointed by the mayor
constructed with and 3 representing
completion in local counties have no
2008 greatly vote. lAAis responsible
increasing access for 6 airports in metro
. areaq. )
Cincinnati- 602 acres in Currently 250,000 sf interstate 275 runs 24 Hour None Kenton County Airport
Northern Clermont of warehouse space. directly adjacent Board, consisting of
Kentucky County (45 : to the airport, prominent civic and
International minutes away} allowing for easy- business leaders from
Airport on, easy-off access the region. Creates
to nations highway policy that airport
grid. management carries out.
Toledo Express . Yes. Size not 400,000 sf of cargo Ohio turnpike runs 24 Hour None Toledo-Lucas County
Airport available space being planned  directly adjacent Port Authority
for campletion in to the airport, coordinates the
2007. Currently . allowing for easy- operations of water, air,
60,000 sf of on, easy-off access rail, and surface
warehouse space on- to nations highway transport for the
site, which is fully grid. economic benefit of the
occupied. region.
Willow Run Currently none There is ample room Quick access to US ~ 24 Hour None Wayne County Airport
Airport an site. for expansion, 12 linking traffic Authority, created in
Proposed however could be with { 94. From 2002. Responsible for
addition to 18 threatened by local there, many other operating both Detroit
FTZ zones residents quick expressway Metropolitan Airport
around Detroit options to travel in and Willow Run Airport.
to include any direction. A seven member Board
creation of of Directors. Four
2,340 acres FTZ appeinted by the
for airport. County Executive, two
Decision by the Governor, and
pending early one by the Wayne
2007 County Commission.
Rickenbacker Approximately Capable of handling Easily accessible 24 Haur None Columbus Regional
Internatienal 5,000 acres. an additional 9,000 from Interstates Airport Autharity, an
Airport con acres of growth 270,71, and 70, independent government
accommadate and from highways agency, responsible for
twa types of 23 and 33 managing two other
uses - industrial airports other than
and Rickenbacker.
aeronavutical
Approximately Approximately 835 Minutes away form - 24 Hour None NFTA, which has recently
100 acres acres of local LaSalle removed itself from
adjacent to industrial park space Expressway, a waterfront development
airpart far available for secondary in Buffalo, has refocused
NFIA general development and highway with quick itself on developing

purpase uses.

approximately 130
acres an parcels
directly adjacent to
the airpart.

access to the NYS
thruway and
Canadian national
highway grid.

NFIA ta capture a share
of the air cargo market.

it is the only regional
governing body in
WNY.

Source: Official Airport websites and local news publications (2006)






Year | Total Passengers

1999 22,561
2000 243,205
2001 553,555
2002 845,960
2003 1,041,204
2005 500,000%
2007 1,245,000%
2009 2,335,000%
2011 3,126,000%
2013 3,631,000%
2017 3,998,000%
2027 4,785,000%

Source: Hamilton International

(2004)
Year Tonnes Short Tons
1990 8,696 9,586
1991 7,575 8,350
1992 21,300 23,479
1993 22,300 24,581
1994 36,000 39,683
1995 60,000 66,138
1996 72,000 79,366
1997 77,000 84,877
1998 80,016 88,202
1999 86,698 95,568
2000 91,445 100,880
2001 83,756 92,325
2002 92,321 101,766
2003 102,514

93,000

Source: Hamilton International

(2004)

experience running an airport, the Hamilton
government conceded operational control to the
ptivate Tradeport International Corporation on
July 6, 1996. Tradeport operates the airport on
behalf of Hamilton through its subsidiary,
Hamilton International Aitrport Limited.

A great deal of HIA’s success is attributed to
its status as the domestic Canadian hub for both
UPS and Putlator Courier. These two freight
operations act as anchor tenants for HIA that
help brand the airport as a viable option as an air
catrgo destination. Putlator Courier, Canada’s
largest dedicated air express fleet, operates a
93,359 SF sorting facility while UPS’s facility is
47,800 SF respectively. In addidon, CargoJet
Canada provides overnight air cargo services to
12 Canadian cities out of Hamilton.

Hamilton is also striving to be a regional
commercial and general aviation airport,
although general aviaton is less essential for
aitport economic stability since general aviation
levels often mirror the peaks and valleys of the
overall economy. Also, as the airport becomes
busier with larger planes, HIA officials are
already seeing general aviadon shift to even
smaller area airports that have less congestion.

HIA has a goal of becoming one of the five
latgest Canadian airports for commercial activity,
achieving passenger levels approaching 5 million

per year as indicated in Figure 6.4.
Recent HIA Upgrades and Other Strengths

On November 26, 2004, the 2 lane Highway
6 spur was completed connecting HIA to
Highway 403 and providing greater access to the
aitport for all traffic, specifically trucks involved
in cargo movement. There are already plans to

increase the capacity of Highway 6 by upgrading

it to a divided 4 lane highway with completion
targeted for sometime in the 2010’s. More
recently, as of April 10, 2006, Highway 6 was to
see 27 million dollars of improvements including
median barrier and lightng, noise bartier, and
consolidation and imptovements of interchanges.

In accordance with the HIA Master Plan of
2004, on February 18, 2005 it was announced
that 1.5 million dollars would be invested to
upgrade the instrument landing system (ILS) to
category 2 status, which increases the visibility
and usefulness of the runway during inclement
weather and helps lower lost revenue to airlines
by $750,000 per year by allowing flights to stay
on schedule an incteased amount of the time.
Category 2 status became official on March 3,
2006.5

On March 9, 2006 a 1.3 million dollar
expansion/reconfiguration was announced for
the International Arrivals space, doubling the
accommodations for trans-border and
international business. This is also in accordance
with the 2004 HIA Master Plan.

HIA is located in the Golden Horseshoe,
which represents a market of almost one quarter
of the Canadian and over 60% of the Ontario
population.

HIA shares many of the advantages that
Niagara Falls International Airport has, including:
24-7 operations; low landing fees; absence of
landing restrictions and peak period charges;
lower labor costs compared to larger urban
centers; and 24 hour customs capabilities. HIA
has two runways, 12-30 which is 10,297 ft long
and 00-24 which is 6,000 feet long. The length
of runway 12-30 ensures that any aircraft in the
wortld can land at the airport. HIA has an airfield
capacity of 265,000 operations per year, or an

average of 726 per day. As of 2003, 65% of





























































































governments in both Erie and Niagara Counties,
coupled with ongoing economic restructuring,
make it challenging to formulate a unified
regional development strategy. Officials seem to
approach development parochially, believing that
to be in the best interests of their immediate
constituents. This pattern of putting locality over
region needs to be addressed if the NFIA is to
realize its potential.

Elected officials such as New York State
Erie

County legislators, and municipal leaders must

Congtessional delegates, and Niagara
develop a common vision for NFIA. This may
require roundtable discussions, the dissemination
of literature, and other approptiate measutes to
inform elected officials and other stakeholders
about the project and its potential benefits for
the region. Once united, state delegations could
collaborate to identify and secute public funds
for NFIA projects. Funds are currently needed
at NFIA to upgrade the fuel farm and to expand
the cargo aprons. These projects, expected to
cost in the millions, are preconditions to the
Niagara Cargo Park consortium constructing the

first of its two cargo buildings.
Coordination among Public Agencies

Niagara Connty Industrial Develspment Agency/ Erie
Connty Industrial Development Agency

A partnership between the Niagara County
Industrial Development Agency (NCIDA), the
Erie County Industrial Development Agency
(ECIDA), and the NFTA is central to achieving
the maximum economic impact of air cargo
operations at NFIA. Such an alliance would
greatly enhance the capacity of the NFTA and
the IDAs to help promote interest in NFIA and
the region. In order for the bi-national region to
receive economic benefits from the aitport, a

combination of aitlines and logistics companies

will need to be recruited to partner with NFIA to
create an international cargo hub. A major air
cargo facility may also make the region attractive
to manufactures and others who need access to
air cargo either as shippers or receivers. The
NFTA should make readily available to aitlines
and other interested businesses, information
regarding current air cargo operations and
NFIA and

financial

development opportunities  at
information explaining the various
incentives available through the NCIDA and
ECIDA.

It is often noted that New York State is at a
competitive disadvantage when it comes to
attracting new companies because of its tax
structure and regulatory environment. As a result
NCIDA, ECIDA, and the NFTA need to work
closely together to develop strategies that will
address these conditions. NCIDA and ECIDA
alteady provide incentives such as loans with
below-market intetest rates; tax exemptions on
materials used for construction of new
businesses; real property tax abatements; and
workforce development services. Fach of these
incentives can be tailored to specific projects.
The NFTA, NCIDA, and ECIDA should
together develop similar incentive packages for
companies specifically looking to build or utilize
cargo operations at NFIA. These incentive
packages should also be proactively marketed to

target companies.
Public-Private Partnerships
World Trade Center Buffalo Niagara

As globalization continues to interconnect
markets around the world, it becomes essential
for businesses to operate internationally to
remain competitive. Consequently, the NFTA
would benefit from expanding its working
relationship with the World Trade Center Buffalo
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