
WELCOME



A look back on the Imagine LaSalle 
Process
What has the past 3 years of 
engagement looked like?
Where we are today
An update on park design
A look forward
Panel discussion on next steps with key 
project partners

AGENDA



▪ Questions or comments can be entered in the chat

We will address questions in the facilitated discussion portion of 
the meeting as time allows.

A few meeting logistics

BEFORE WE 
GET STARTED…

▪ Meeting is being recorded and will be available on 
ImagineLaSalle.org at a later date

The recorded video will include Spanish captions



Where We Are in the Process



Discovering the 
Community’s Vision

Summer - Fall 2018

1,164 survey responses

332 photos taken by kids from 
the Belle Center!

Focus group visited

3 cities, 21 parks
And took 800+ photos!



Thousands of 
comments at 
design 
workshops, model 
exhibit, focus 
group meetings, 
and other 
sessions.

Exploring Design 
Concepts Together

WINTER & 
SPRING 2019



FALL 2019
TO 2020

Designing 
the Details

Technical 
stakeholder and 
focus group 
meetings, 
interactive 
workshops with 
children, and a 
public workshop 
with a large-scale 
model.



Presenting 100% DD 
scheme, discussing 
the opportunity for 
park sustainability 
through a new city 
partnership with 
Ralph Wilson Park 
Conservancy.

JANUARY 
2021

Preparing for 
transformation



Ralph C. Wilson, Jr. Centennial Park

MVVA    |    10 November  2021

City of Buffalo   |   Buffalo Urban Development Corporation 



Schematic Design

Concept Design

Design Development

Construction 
Documents

phase I: bridge 
construction

anticipated park 
construction

4 mos. 6 months 11 months 12 months

We are here!

Project Schedule

Fall 
2018
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Design Changes
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Ralph C. Wilson Jr. Centennial Park 
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Blueway Site

Inlet

Shoreline at RCWJCP



Client Group

Funding Partners

Community

Regulatory Agencies

Technical Stakeholders

Ralph C. Wilson, Jr. 
Centennial Park



Regulatory Agencies  |  Funding Partners



Structural Structural 
ResiliencyResiliency

Flood  Flood  
ProtectionProtection

Ecological Ecological 
Function UpliftFunction Uplift

Enhanced Enhanced 
ExperienceExperience

Shoreline Design Goals
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Blueway Site
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Alternative 2A: Modified Inlet IslandAlternative 2A: Modified Inlet Island Alternative 3: Enhanced Inlet Habitat CreationAlternative 3: Enhanced Inlet Habitat Creation

Alternative 2: Rip Rap ShorelineAlternative 2: Rip Rap ShorelineAlternative 1: No ActionAlternative 1: No Action

Inlet Alternatives Studied



Inlet Alternatives - Parameters

Project Goals Achieved.

Existing SAV Protection and Disturbance.

Quantity and Type of Habitat Created.

Net Total Habitat Gain.

Land Surface Converted into Water Surface and Vice Versa.

Construction Cost and Available Funding.

1.

2.

3.

4.

5.

6.



Alternative 2A: Modified Inlet IslandAlternative 2A: Modified Inlet Island Alternative 3: Enhanced Inlet Habitat CreationAlternative 3: Enhanced Inlet Habitat Creation

Alternative 2: Rip Rap ShorelineAlternative 2: Rip Rap ShorelineAlternative 1: No ActionAlternative 1: No Action

Deemed NOT FEASIBLE Deemed NOT FEASIBLE 
Due To Limited Due To Limited 

Remaining Useful Life of Remaining Useful Life of 
Exisitng BulkheadExisitng Bulkhead

Deemed PERMITTABLE Deemed PERMITTABLE 
but DOES NOT Achieve but DOES NOT Achieve 

All Project GoalsAll Project Goals

Deemed NOT Deemed NOT 
PERMITTABLE due to PERMITTABLE due to 

Disturbance to  Disturbance to  
Existing SAVExisting SAV

Inlet Alternatives - Outcome
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Inlet Alternative 2A
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Armored Slope

* Note: Section profile to be adjusted based on hydrological modeling results.

mllmll +571.4 +571.4

hllhll +574.0 +574.0

llllll +569.7 +569.7

0 5 15 ft

Armoring ProfileArmoring Profile
(breaks waves, dissipates energy (breaks waves, dissipates energy 

and provides coastal resiliency)and provides coastal resiliency)

Shoreline Rock Shoreline Rock 
Shoal HabitatShoal HabitatFuture SAV Future SAV 

ColonizationColonization

Primary Waterfront  Primary Waterfront  
Path (+580)Path (+580)

2:12:1

3:13:1



2:12:12:12:1

Armored Slope with Coastal Sill

* Note: Section profile to be adjusted based on hydrological modeling results.

llllll +569.7 +569.7
mllmll +571.4 +571.4
hllhll +574.0 +574.0

Armoring ProfileArmoring Profile
(breaks waves, dissipates (breaks waves, dissipates 
energy and provides energy and provides 
coastal resiliency)coastal resiliency)
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0 5 15 ftRetain Existing Crib WallRetain Existing Crib Wall

Primary WaterfrontPrimary Waterfront
Path (+582)Path (+582)

Secondary WaterfrontSecondary Waterfront
Path (above +577)Path (above +577)Coastal Sill Coastal Sill 

(dissipates wave energy and (dissipates wave energy and 
prevents woody debris and trash prevents woody debris and trash 

accummulation.)accummulation.) Disturbance Invigorated  Disturbance Invigorated  
Woody VegetationWoody Vegetation

Fish HiveFish Hive SAV Planting BedSAV Planting Bed

Vines and grasses to Vines and grasses to 
soften riprap appearancesoften riprap appearance





Submerged Aquatic Submerged Aquatic 
VegetationVegetation

Deep Emergent Deep Emergent 
VegetationVegetation

Shallow Emergent Shallow Emergent 
VegetationVegetation

High High 
MarshMarsh

Shoreline Plant Communities



• Flooding.

• Wave, seiche, and ice.

• Water flow.

• Water velocity as it relates 
to aquatic habitat.

• Particle tracking simulation 
(sediment and debris 
accumulation.)

Analyzing Shoreline Performance through Hydrological Modeling



Analyzing Flooding through Hydrological Modeling
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Observed Flood ExtentsObserved Flood Extents

Anticipated Flood ExtentsAnticipated Flood Extents

Flood Protected Parkland (~13 acres)Flood Protected Parkland (~13 acres)

Flood Protection at RCWJCP
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Ralph C. Wilson Jr. Centennial Park - Projects

2a. park core project

4. imagine lasalle community outreach
5. rcwjr conservancy formation

1. pedestrian bridge infrastructure project

2b.  fourth st park expansion

3. shoreline infrastructure project
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Ralph C. Wilson Jr. Centennial Park - Adjacent Projects

rcwjcp project

usace shoreline protection project phase i

skate plaza phase iii

kaboom neighborhood playground

waterfront  
neighborhood 

trail update

48” watermain repairs

o&m building
and yard

usace shoreline protection project phase iI
blueway site



For more project resources and to 
stay up to date on upcoming 
community updates visit:

Thank You

ImagineLaSalle.org


